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University Area Commission – Governance Committee 
Annual Report – 2016 Commission Year 

Members (Attendance: P=Present, E= Excused, A= Absent): Sharon Young (P=9, E=2), Doreen Uhas-Sauer 
(P=10, E = 1), Rachel Beeman [ (P=11), Steve Volkmann (P=7, E=4), Alex Wesaw (P=8, E=3) and David 
Hegley, Chairperson (P=8, E=3)  There were 11 Meetings this Commission year, The February meeting was 
replaced by a Commission strategy meeting. 
 
The Governance Committee had moderately successful year and I would like to extend my gratitude yet again 
for everyone’s hard work and dedication to the responsibilities of this committee.  Below is a summary of the 
key activities for this year. 
 
A lot of discussion this year dealt with how to transfer and document knowledge about how the 
Commission conducts business.  Much of this knowledge resides with just a few Commissioners 
and this information is valuable for the Commission as it moves forward.  We have tried to 
document this information.   Much of this knowledge was concentrated in the Elections Committee 
and they did a great job transferring and document procedures. 
 
The Committee spent a fair amount of time discussing the UAC attendance policies.  This year we 
implemented a tracking system to the Committee Chair people.  Although the compliance has not 
been exceptional the groundwork has been set and Governance will continue to support the 
Second Vice President as they track this information.  We plan to implement attendance tracking on 
the Commission web site starting with the 2017 Commission. 
 
The Committee worked hard through several months to reflect the feedback we received from the 
Commission on the proposed by law changes on the how vacancies are handled for Organization 
and Group Seats on the Commission.  The Commission on August 17, 2016 passed this change to 
Article II, Section 4. 
 
The Committee also spent several months working on changes to timing for the Commission 
elections.  However, due to an error we missed a critical Election Rule change, so the Committee 
decided not push the other by law and election rule changes related to elections until all could be 
voted on as a package.  This item will be forwarded to the next Committee to complete this work. 
 
Finally the Committee investigated how the transfer from one Commission year to the next takes 
place to ensure there is a quorum at the annual meeting in order to begin the next Commission 
year.  It was decided that based on Article V Section 1, paragraph g: that the terms of the 
Commissioners does not expire until the start of the annual meeting.  Therefore as long as we have 
a quorum based on last years Commission members we can start the new year and once the 
meeting is called to order the previous Commissioners who are not continuing step down and the 
new Commissioners take their place.  This item will be referred to the next Committee to further 
refine this language and make the process smoother. 
 
 
Respectfully Submitted, 
 
 
David Hegley, Chairperson 
Governance Committee 


