
Page 1 of 3 

University Area Commission | Governance Committee Report 
Meeting Details: Wednesday September 7, 2016, Northwood and High Building, Started 6:05 PM and Ended 7:01 PM   
 
Attendance: (P: Present, A: Absent, E: Excused, G: Guest, R: Resigned) Sharon Young (P), Doreen Uhas-Sauer(P), 
Rachel Beeman (P), Steve Volkmann (P), Alex Wesaw (P) and David Hegley (P)  
 

 
1. Confirmed if there is any support is needed by the Elections Committee 

• There was no additional support needed by the Committee 
• There was a request to keep the Election Committee going after the elections are complete in order to 

stay focused on the areas that need to be improved. 
• The Governance Committee will confirm the by laws to determine if there is a requirement to end the 

Committee at a certain time. 
 

2. Reviewed our list of priorities for the Committee and assess what we can accomplish with the remainder of the 
year: 

 
Item Result Priority 

Complete remaining by law changes 
proposed by Governance last year but 
not brought forward for a vote by the 
Commission 

The last of the by law changes proposed last year 
was passed by the Commission in August 

Complete 

Work on concerns brought from the 
Election Committee 

A lot of work was done this year to prepare 
changes, but time ran out before we could pass 
the necessary changes to fix election timing. 

2 

Work on attendance policy See notes below 3 
Expand community participation in all 
committees 

See notes below 4 

Discuss whether the Commission 
should ever reconsider a vote it has 
already taken 

This was discussed further with the Chair of 
Zoning and based on their feedback, this item will 
not be pursued this year. 

Complete 

Put together training on Ohio Sunshine 
laws and all the key requirements which 
apply to the Commission 

Request was made to create a good summary of 
the key points that Commissioners can keep in 
their binders 

6 

Commissioner Training  7 
Explore succession planning—how is 
information transferred over time 

 8 

Strive for more efficient meetings  9 
Discuss if the Commission can become 
paperless 
 

• Review by laws that pertain to generating 
paper reports 

• Investigate what the City requirements for the 
Commission may be 

 

New 

Discuss and prepare information to 
support Committee Chairpersons on 
their responsibility to their Committee 
members and the Commission 
 

 New 

 
3. Attendance Policy Discussion 

• There continues to be concerns about Commissioners not being in attendance at both Committee 
meetings and Commission meetings. 

• Paraphrasing the UAC By Laws Article II, Section 6 states that 3 unexcused absences from a 
Commission meeting and 3 unexcused absences from the Committees they are assigned between 
annual meetings constitutes their resignation from the Commission.   

• It is the responsibility of the First Vice President to notify the Commissioner after their second absence 
within 15 days. 

o Their was discussion on whether this responsibility should be transferred to the Governance 
Committee, but no final direction on such a by law change was put forward at this time. 

• We clarified it is the responsibility of the President and the chair of each Committee to accurately record 
the attendance, and if the attendance is incorrect or changed, they are responsible to report this to the 
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First Vice President 
• If was further discussed that the policy to request an excused absence if very generous and failure to 

make this request within the allotted 60 day window is not a burden on the Commissioner who misses a 
meeting. 

• Final discussion was to review the exact by law at the full Commission meeting and pass out the 
attendance form especially to Committee chairs and explain their responsibility.   

o We will try to education approach first before considering by law changes to tighten up rules 
around attendance. 

• Article II, Section 6 reads as follows: 

o Three unapproved absences from regular Commission meetings between annual meetings shall 
constitute resignation from the Commission.  In addition to regular monthly meetings, 
Commissioners may not have more than three unapproved absences from each committee on 
which each commissioner serves between annual meetings. The First Vice President shall notify 
in writing or electronic correspondence a commissioner who has been absent from two such 
meetings within fifteen days of the second absence. Absent commissioners may petition the 
President for approval of an absence from Commission and may petition the appropriate 
committee chair for approval of an absence from an assigned committee meeting. This petition 
for approval of an absence as excusable shall be in writing or electronic form and submitted to 
the President thirty (30) calendar days prior to the absence or within thirty (30) calendar days 
after the absence.   

   
4. Discussed community outreach on Committees 

• An area the Governance Committee was asked to clarify if non-Commissioners while classified as official 
members of a Committee can actual vote on the business of the Committees. 

• We also clarified that in order for a Committee to allow non-Commissioners on their Committee they must 
first pass by laws for the Committee which approves of this being done.   

o Suggest Committees with interest in this review the by laws passed this year by the Community 
Relations Committee. 

o It was also pointed out these members would be considered part of the Committees quorum so 
the size of the Committee should be stated in any by laws.  
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